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firmed the investigation into the death of Garpu Logan on
May 2, 2007. It had been recorded that the family of
Garpu reported to the police that four of the community
members had gone fishing. One of them returned claim-
ing that they were harassed by the PPD, but the remaining
three had not been found. Two of the men were later
found in a police cell at the RIA although Garpu was still
missing. This led the police to the alleged crime scene
where they found the body of Mr. Logan afloat on the
Gben Creek. The police ordered the body to be taken
from the water for examination. The police set up a 15-
person so-called “Local Jury”23  mainly consisting of com-
munity members. According to the police, the jury report-
ed that Garpu Logan had drowned and there was no indi-
cation that he was tortured. The family later signed for the
body for burial without any further investigation. 

At the Bondiway Magisterial Court, the records did not
show any case concerning the death of Garpu although
they did indicate that two of the fishermen were taken
there by the police. 

Our team decided to investigate further and contacted
family members, some members of the 15- person jury
and the remaining three fishermen. In Zangar Town on
December 31, 2007, family sources informed us that
when Garpu went missing, they informed the RIA police
and his body was later found in the creek. With the infor-
mation they received from the three other fishermen and
the physical appearance of the body, they requested a
thorough investigation into the case because they did not
believe that Garpu, a professional fisherman who could
swim across the Farmington River, would have drowned
in the creek.  

One of the other fishermen informed us that he had gone
fishing with his brother and friends when they heard the
PPD speedboat approaching them. Upon reaching them,
they were asked by the PPD what their mission was and
they told them they were fishing. The PPD immediately
accused them of coming to steal rubber. While in the
process of being arrested, he immediately dove into the
creek and managed to hide himself. 

While hiding, he heard Garpu crying for help. He managed
to get to the village and informed his family about the inci-

dent. The next day, two of his fellow fishermen were found
in the RIA police cell but Garpu had not been seen.
The “Local Jury” members who represented the family
informed us that they observed that Garpu’s neck
appeared broken and his eyes were damaged. His penis
was also swollen and it appeared as though acid had been
poured on his entire body as there were burn spots on his
body. The substance of this account was confirmed by
three of the “Local Jury” members who went on to state
that the jury had made a report to this effect.

According to the family members, the police later advised
them to take the body to the funeral home on the family’s
account until the government arranged an autopsy from the
United States. Being a typical rural Liberian family without
the ability and resources to follow-up in this kind of situa-
tion, coupled with additional advice received as to the
financial implications of pursuing the matter with the PPD
and Firestone, they decided to bury  Garpu’s body. Even
without these issues, this family could not afford to pay for
the funeral home service fees or further pursue the case. 

Family members also informed us that a PPD Task Force
member was arrested as a suspect in the killing of Garpu
after he unknowingly confessed to a family member that
he was part of the operation that led to the death of Garpu
Logan and was later released by the police. The police did
not however confirm this.  SAMFU asked Firestone to
provide information on the death of Garpu and there has
been no response.

Another alleged incident involving the PPD speed boat

The body of the late Garpu Logan who died on
May 2 2007 at Gben Creek.

23 A group of local people including family members who are not medical personnel set up by the police to examine
the body.
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was reported on June 21, 2007, when the CCM again
reported that eight canoes carrying members of adjoining
communities and some fishermen capsized when the
speed boat made high speed circles around the canoes on
suspicion of illicit tapping.

“If the occupants of the canoes didn’t know
how to swim, it would have been a disaster.”
Henry Bweh-CCM

Some of the occupants of the canoes were reportedly
arrested and taken to the RIA police station while others
were missing.  While the missing persons were not yet
found, the CCM raised an alarm for fear that they had
drowned. When the occupants were later found, the head
of the CCM was arrested and detained by the police on
suspicion of spreading false information. He was later
released without charge. Two occupants of the canoes
confirmed the CCM’s version of events. On our trip to the
police station on December 12, 2008 to confirm this inci-
dent, the police informed us that they could not make any
comment without instructions from the commander who
could not be contacted.

Health Conditions
Before the civil crisis in Liberia, Firestone operated the
Du-Side Medical Center which was then one of the best
hospitals in Liberia. During the civil crisis, the hospital
was looted by fighters from various warring factions
which rendered it useless. In May 2007, it was finally ren-
ovated. The hospital, in addition to the Harbel Health
Center, now caters to employees of Firestone and some of
their dependents from the 45 sub-divisions into which the
concession is divided.

However, the presence of these health facilities has not
and still does not provide treatment for all the employees’
dependents. Like the school system, most of the employ-
ees’ children and dependents who do not have Firestone
identification cards are denied treatment unless they can
pay US$25 for each visit to the hospital. Many employ-
ees, especially tappers and unskilled laborers, cannot
afford this amount and therefore resort to the use of herbs
or un-prescribed drug treatments. 

In May 2007, one infant named Princess, died in Division
44 Walker Camp when the investigative team arrived. Her
grandfather, an employee of the company informed us
that he could not afford the US$25 to allow her to receive
treatment at Firestone Hospital. 

“She is my granddaughter. We carried her to
the hospital but because I don’t have money,
they didn’t treat her.” Princess’ grandfather.

Additionally, the health facilities are insufficient. In many
divisions, laborers depend on dispensaries which operate
during work hours. They depend on mobile communica-
tion radios placed in their bosses’ (superintendents’) vehi-
cles to call for ambulances during emergencies. The
absence of the superintendents in camps without cell
phone coverage at night makes it difficult to get medical
attention, which sometimes leads to complications and
sometimes results in death.
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Water Pollution
The Firestone rubber processing plant is located in Harbel
City, Margibi County which is on the banks of the
Farmington River. The processing plant was built in the
1930s and is separated from Owensgroves and other com-
munities by the Farmington River. These communities use
the Farmington River for their household chores including
fishing, drinking, transportation, bathing, etc. The compa-
ny has been dumping waste from the processing plant into
the Farmington River since it was built. 

In 2005, the
community at
Owensgrove
reported that
some of its
members were
getting sick
and dying and
that they feared
that it was as a
result of pollu-
tion in the
Farmington
River.  

“Our people are getting sick and dying of a
strange sickness. We don’t know the cause but
we think it is the pollution from the river.”
Henry Bweh-CCM

In order to ascertain the validity of the  community’s
claims and to further investigate the allegations made in
SAMFU’s 2005 report, water samples24 were collected in
collaboration with an international partner in November
2006, and carried to France for a laboratory test. 

Three international experts interpreted the tests from the
water samples based on the World Health Organization
Guidelines for Drinking Water 2006.  They found a very
high discharge of ammonia into the river. The qualifica-
tion limit for ammonia indicated by the laboratory testing

the water in France indicates 5microS/cm while the pollu-
tions in the water showed 459 microS/cm.  Ammonia can
be converted into nitrite in the body which is especially
harmful to the health of children, pregnant women and the
elderly. For example, nitrite consumed in drinking water
while pregnant, leads to the birth of blue babies.25

Another pollutant reported in the analysis of the water
result was a very high level of Chemical Oxygen Demand
(COD) which signifies the release of significant amounts
of organic waste. The qualification limits for COD by the
Laboratory was 30 mg/L. COD found in water shows the
level of 495  mg/L which is more than 15 times above
qualification limits in the water test result.

Some experts state that the health risks would show up in
people who eat the fish from the water.26 The links
between the pollution and illnesses from eating contami-
nated fish could not be confirmed by SAMFU due to the
limited testing available in Liberia. However, in 2004 a
38-year old fisherman confirmed that he received infor-
mation from Médecins Sans Frontières that his illness
(severe swelling of the leg) was caused by fishing in the
polluted waters from the Farmington River27 .

“If Firestone stops dumping waste into the
Farmington River, our river will live again and
be useful to us.”

The water analysis reports received by SAMFU were
packaged and presented    to the Environmental Protection
Agency (EPA) for action in April 2007.  

In the March 2007 Firestone Environmental Management
Plan (EMP), Firestone identified the primary environmen-
tal issues caused by them as the discharging of ammonia
in waste water into the Farmington River, the discharge of
solid rubber in waste water into the Farmington River, the
potential  release of raw material into the environment,
the generation and storage of used oil, the discharging of
storm water into the Farmington and Wah Creek and air
emissions28. This EMP was rejected by the EPA because it
did not meet their standards of an Environmental

ENVIRONMENTAL IMPACTS

Dumping waste from Firestone processing
plant into the Farmington River

24 See water testing result on www.samfu.org. 25 Babies who are born with a bluish tone which suggest oxygen deprivation
26 See water analysis report annex1
27 See Tapping into the future 2006
28 See executive summary and Table 4 “Firestone Liberia Environmental Management Plan”, March 2007
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Management Plan.29 Since that time there has been no
report from the EPA of a new EMP from Firestone. 

Even though Firestone has not responded to SAMFU’s
request for their waste management plan, SAMFU has
seen Firestone running drainage pipes from their factory
to a destination in its plantation. We have been unofficial-
ly informed by sources in Firestone that it is intended to
re-route waste water discharged from its processing
plants. While this is underway, waste water is still being
discharged from drains running from the Firestone pro-
cessing plant into the Farmington River.  

Air Pollution
Harbel City, where Firestone’s processing plant is located,
hosts more than 10,000 inhabitants including employees
and non-employees of Firestone. The processing of rubber
involves the use of boilers to process chemical rubber
which emits a heavy dark smoke with an irritating smell
into the air covering Harbel City during the daily process-
ing periods. The smell of the smoke makes breathing
fresh air difficult during the processing periods.

In April 2007, the Executive Director of the EPA accused
Firestone of air pollution in the Harbel area. However,
there is no report of what action the EPA or Firestone has
taken to remedy the situation. 

Sanitation  
Houses built by Firestone
are built without modern
latrine facilities. The camps
are built with general out-
door pit-latrines and com-
munal bathrooms.
Maintenance is difficult and
has resulted in the tappers
and their families using
nearby bushes as an alterna-
tive for latrines and  individ-
ual families either use these
latrines and bathrooms or
build make-shift ones. 

This situation has led to

medical problems including cholera and diarrhea, on the
Plantation. The 2008 agreement requires Firestone to
build an outdoor pit latrine and bathrooms for each house-
hold no later that 201130. Similar bathrooms were built in
2006 and are already in poor condition and are therefore
unusable. 

Make-shift bathroom in Division
11 Nursery camp

30 This exposes employees and their families to security risks especially at night with increased waves of armed rob-
bery, and ritualistic killings in Liberia.

29 http://laborrights.org/press/Firestone/enviro_publicagenda_041907.html
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Until the recent election in July 2007 of new representa-
tives for Firestone Agriculture Workers Union of Liberia
(FAWUL), the Aggrieved Workers Committee of
Firestone complained that FAWUL, for all intents and
purposes, had been controlled and dominated by the
General Agriculture Workers Union of Liberia (GAWUL)
and the company management. Firestone and GAWUL
“hand-picked” candidates for office who were prepared to
“tow” the company line and workers have never seen or
been allowed to vote on their contracts.    

A single example used by the Aggrieved Workers
Committee was a specific article from the current collec-
tive bargaining agreement which makes clear the compa-
ny’s total power over its workforce.  Article 27 covering
wages states: “The wage policy is solely at the discretion
of the Company and dictated by the overall economic and
financial position of the Company.”

Workers staged a two-week wildcat strike in February
2006 because they were fed up with the abusive past and
present conditions, namely; the withholding of union dues
paid by employees of Firestone allegedly by FAWUL,
GAWUL and the Company; the lack of union democracy;
the poor living and working conditions of workers and
their families; and historically, the foreign exchange
scheme set-up between Charles Taylor’s rebel faction
government and Firestone which led to the 37.5% reduc-
tion of employees’ salaries between 1992-1997.  The
workers demanded the formation of a real union and
improvements in working and living conditions.

President Ellen Johnson Sirleaf and other government
officials stepped in and mediated a settlement which
included commitments from Firestone to build better
housing and more schools and clinics.  The company-
dominated union was left in place and proceeded to nego-
tiate a concessionary collective bargaining agreement with
management later that year.

Throughout 2006 and 2007, the Aggrieved Workers
Committee, the group that organized the wildcat strike,
continued to press the government to investigate the
alleged mismanagement of workers’ dues by FAWUL.

After extensive negotiations and investigations, the gov-
ernment, supported by plantation workers and Liberia’s
two major labor federations, suspended FAWUL and
called for elections to usher in an independent and demo-
cratic union.

At the end of April 2007, workers once again engaged in
a strike to protest Firestone management’s efforts to delay
the elections.   During the strike on April 27, 2007, police
reportedly brutalized peaceful striking workers with
batons and sticks, chased harmless workers throughout
Harbel, broke into houses and beat many innocent people
which resulted in dozens of injuries.  Two dozen workers
were injured so badly that they were forced to miss work
while they underwent treatment. Subsequently, one of the
injured workers died as a result of wounds suffered during
the attack.  In addition, tear gas was fired into Harbel’s
densely populated communities without regard for chil-
dren, women and the elderly. It appears that many inno-
cent workers were not only unnecessarily arrested, but
unreasonably detained. Those responsible for these brutal
acts must be held accountable.

International labor organizations including the United
Steelworkers (USW) and the international arm of the
American Federation of Labor and the Congress of
Industrial Organizations (AFL-CIO), the  Solidarity
Center and the International labor Rights Forum (ILRF)
were deeply disturbed and organized an international out-
cry when notified of the events of April 27, 2007 at the
Firestone rubber plantation in Harbel. 

FAWUL, under the leadership of Madam Jean Stewart,
was suspended by the Labor Ministry in early 2007, and
the Ministry called for a new election which was held on
July 8, 2007. The aggrieved workers, running as a politi-
cal coalition, won votes from approximately 4,700
employees (approximately 75% of the eligible voters)
winning all seats in a resounding and overwhelming elec-
tion. Local and international observers, including and led
by the USW and the Solidarity Center, monitored the
elections at the request of the government and reported
that the elections were fair, free and democratic.

TRADE UNION ISSUES
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An injunction
filed against
the elections
was ruled in
favor of the
aggrieved
workers on
December 21,
2007 by the
Supreme
Court after
the workers

had gone on a sixteen day strike to demand the recogni-
tion of their elected leaders. 

During this strike, five persons were reported to have
been wounded by UNMIL’s gunfire while trying to dis-
perse angry striking workers and dozens (some non-
employees) were imprisoned at the RIA Police station.
The imprisoned people were released after frantic efforts
by the Margibi County Superintendent, the newly
installed FAWUL leadership and some Margibi County
lawmakers. At the police station on December 12, 2007,
the police informed SAMFU that they were waiting for
instructions from the Justice Ministry to release the men
because they had not been charged even though they had
been imprisoned for up to six days31. The newly elected
President of FAWUL also informed SAMFU that two
employees were dismissed from their jobs by Firestone
because they were seen as the main spokesmen for the
workers during the strike. 

On April 17, 2007, FAWUL informed SAMFU that they
engaged Firestone in several meetings to try and allow the
men back to work but Firestone had refused.  FAWUL
filed a formal complaint to the Ministry of Labor and is
waiting for a response. SAMFU spoke with Firestone’s
Public Relations Manager regarding this matter. He
informed us that he could not comment on the dismissal
but SAMFU should send a written communication to
Firestone Liberia Manager Mr. Charles Stuart.  On
December 19, 2007, SAMFU wrote to Firestone Liberia
requesting information on allegations in this report, but
has yet to receive a reply. We spoke to the two employees
on April 19, 2008, who confirmed that they were illegally

dismissed.
International organizations in the “Stop Firestone
Coalition”,32 and the United Steelworkers and the
Solidarity Center are calling for the immediate incorpora-
tion of the ILO standards into Liberia’s rubber industry so
that workers have a voice in determining their future.
Strong letters were published internationally and signed
by the President of the United Steelworkers and the
Executive Director of the Solidarity Center supporting
this call for support of ILO standards for the Liberian
labor movement. They also called for the rights of
employees to associate, organize and bargain collectively
which are necessary to protect workers from
Firestone/Bridgestone’s irresponsibility. These standards
will ensure that workers have:

• The right to establish and join organizations of their
own choosing without previous authorization or
interference from employers.  Such unions must be
democratically elected and free from influence or
interference from management or government.  It
also provides for the right for workers to elect new
leadership if union leaders are found to be corrupt
or in the control of management.  

• The right to strike.
• The right to be protected from acts of anti-union

discrimination, including that a worker not be
prohibited from joining   a union or dismissal of a
worker because of union membership or partici-
pation in union activities.

• Full protection from all forms of forced or com-
pulsory labor.

• Effective abolition of child labor.
• Protection against all forms  of discrimination in

respect to employment and occupation regardless of
race, color, sex, religion, political opinion, or union
affiliation or activism.  

Some striking workers and residents of Harbel
removed from prison cell  waiting in police office
for instruction to be freed. December 12, 2008

31 The Liberian Law requires that people cannot be held in detention for more than 48 hours without charge. 32 The Stop Firestone coalition is campaigning to hold the Firestone Tire and Rubber Company accountable for over
80 years of exploitation in Liberia since 1926.
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CONCLUSIONS
After thorough investigations into operations of Firestone,
SAMFU has come to the following conclusions:

1. The government of Liberia is not regularly monitoring
the operations of Firestone to understand and put into
place mechanisms to curb the problems the workers of
Firestone face.  

2. Firestone has taken some steps to improve its education
system highlighted in our first publication including, the
introduction of a high school, the employment of 50 addi-
tional teachers and renovation of the dilapidated schools
and the construction of a few new ones. However, the
facilities remain grossly inadequate.

3. The National Birth Certificate criteria for issuing
Firestone identification cards to employees’ children are
denying them access to health and education. 

4. Firestone PPD has been given considerable powers to
carry out security operations in the concession area, and
as a result, it seems that they have on occasion used
excessive force to handle alleged criminals and there are
grounds to suspect that this has led to the death of one
person and injury to many others. These powers have
been increased in the 2008 agreements between Firestone
and GOL. The presence of the group known as the Gravel
Ants is raising security concerns on the plantation.

5. Firestone has taken no steps to improve the working
conditions of its employees, especially its tappers.

6. Firestone is constructing new homes in some camps on
the plantation. However, the steps taken to build new
homes will not materially improve the living standards of
the employees since they lack facilities that are required
to make them comfortable and are not being built to a rea-
sonable international standard.

7. Firestone has completed the renovation of the Du-Side
Hospital but like its educational system the health facili-
ties are inadequate and too centralized to meet the health
needs of the employees and their dependents. The process
of acquiring the ID card is also depriving employees’ chil-

dren from medication and heath care. 

8. Firestone is running drainage pipes to re-route waste
water from the Farmington River though waste water is
still being dumped into the river. The issue of air pollution
still remains a concern.

Organization profile
The Save My Future (SAMFU) Foundation is a non-gov-
ernmental organization established in 1987 by Monsignor
Robert G. Tikpor and two Liberian conservationists.
SAMFU was founded out of the cherished love and the
desire to protect the natural heritage of Liberia  and is
fully registered, incorporated and accredited under the
laws of the Republic of Liberia.

SAMFU’s mission is to facilitate and promote participato-
ry, community-based, sustainable, natural resource man-
agement and development in Liberia. This is being pur-
sued through an educational and empowering process in
which the people form partnerships with each other and
with those able to assist them in identifying  their priori-
ties, in mobilizing resources and assuming the responsi-
bility to manage and control the resources they depend
on. The organization’s activities are directed towards the
protection of the environment, facilitation of conservation
and the promotion of social justice, equality and respect
for human rights. 

SAMFU envisages a new Liberia in which natural
resources are managed sustainably to ensure a healthy
environment and decentralized development under the
rule of law.

SAMFU uses Participatory Rapid Appraisal and other
techniques to help rural people identify their problems
and needs and organize and mobilize resources to meet
those needs. The information gathered is focused on the
environment, social justice, human rights and sustainable
development. The information is disseminated for the pur-
pose of creating awareness and lobbying for policy
change.  



“If you have seen the people who produce the 
latex for the rubber products you use; the place 
they live, the kind of work they do, the food they 
eat and the amount of money they take home 
in salaries…you will be conscious of who pro-
duces the rubber you use on a daily basis.”




